AGENDA
CRAIGHEAD COUNTY QUORUM COURT
March 23, 2015
7:00 P.M.

Assembly and Pledge of Allegiance
OPENING PRAYER

1. Roll Call

II. Approval of minutes for February, 2015 meeting.

III Committee Reports:
a. Public Service Committee Report.
b. Finance and Administration Committee Report.
c¢. Roads and Transportation Report.

IV. Old Business
None
V. New Business

a. Annual Clean-up Ordinance for 2014 Budget year reconciliation.

NOTE: QUORUM COURT MEETING ON MARCH 23,
2015 WILL BE AT THE LAKE CITY COURTHOUSE.
7:00 P.M. (107 COBEAN, LAKE CITY, AR 72437)




Craighead County Quorum Court Meeting
Public Service Committee
March 9, 2015

Public Service Committee assembled after briefing by Judge Ed Hill.

Members present: Chairperson David Tennison, Richard Rogers,
Fred Bowers, and Billie Sue Hoggard.

David Tennison called the meeting to order. There was discussion
concerning whether or not a Human Resource employee is needed for
Craighead County. Brief discussion concerning whether or not they
should look at a part-time or full-time position. Also, members agreed
that it might be helpful to contact other counties who currently employ
an HR employee and what their duties and job description contain. No
action was taken at this time.

With no other business to discuss, the Committee adjourned at
approximately 7:45 p.m.



Finance Committee Meeting
March 9, 2015

Finance Committee Members present: Chairman Ken Stacks, Vice Chair Josh Longmire,
and Justices Jim Bryant, Barbara Weinstock, and Garry Meadows.

Press: None

Others present: Al Haines, County Treasurer Terry McNatt, County Collector Marsha
Phillips, County Clerk Kade Holliday, Circuit Clerk Candace Edwards, Assessor Hanna

Towell and other guests.

Justice Stacks called the Finance Comm1ttee Meeting to order at 7:15 PM after the full court ,
meetmg and dlscussed the. followmg : : : :

Reviewed revenue and expendviture reports for February 2015.

Justice Stacks asked each committee member if they had any particular issue they needed to
bring before the committee. McNatt addressed a question from Justice Weinstock about E911
Services. Justice Stacks asked McNatt if he could provide a 12 month snapshot of various'
revenues for a more reahst1c pattern of revenues. McNatt will comply w1th request. "

McNatt advised the commlttee that a b111 in the Leglslature will address the Game & F 1sh .
Education funding, and if approved, funding will no longer pass thru the Count1es, but will
be dlstnbuted through Rural Service to schools ' : B

Justice Longmire asked about the Bono Lake PrOJCCt and rioted that there was a small balanice
in the fund. Haines advised that there is poss1bly one more outstandmg bﬂl that will be pald |

‘to the Prolect Englneer

Justme Longmire asked the comrmttee to rev131t the local sales tax spht of 60% to roads and
40% to the general fund. He would like for the local sales tax proceeds be divided on a 50/50
~split between road and general fund. The committee unanimously voted to present to the full -
court a recommendation to change the local sales tax split to a 50/50 split bétween road and
general funds. McNatt estimated this split would increase the general fund by approx1mately
$3 00,000 annuallyt A time lme of May 1*is requested by the comrmttee for 1mp1ementatlon

The next 1tem of busmess for dlscussmn was brought to the comm1ttee by Justice Meadows
He beheves that the county has a great and very necessary need for a Human Resources
person or department. This person would be vital in addressing all issues and helping all
elected official in day to day operations in regards to labor laws, insurance issues, orientation
issues, and a host of other valuable information. Meadow’s investigation mdlcates that most.

all busmesses with more than 100 employees have a full time HR staff.


http:recorturt~ndati.on.to
http:divided.on
http:split.of

Edwards asked who wou.d an HR person answer to and she velieves the Quorum Court may
be the correct answer. Justice Stacks was not sure if that would be possible. Justice Meadows
said an HR person would be a “right arm” for departments in solving issues before a problem
is created. He believes that the county will be receiving approximately $80,000 from the state
if a bill in the legislature is passed. Assessor Towell inquired if the county would employ and
full time HR person or have one on retainer. The committee felt that any HR would be a full
time position. Meadows estimated that it would cost $100,000 per year for a full time, =~
benefits, and possible a part time assistant.

Justice Meadows made a motion, seconded by Justice Longmire to recommend that the
Finance committee secure the funding for this HR position with the Public Service
Committee addressing the parameters guldehnes duties, quahﬁcatlons and other criteria

related to such a position.

Justice Longmire suggested that the budget process begin early in the year regardmg health
insurance and other issues. Holliday suggested that the county look at setting October as the
enrollment date for health insurance to avoid last minute enrollment issues. Justice Meadows

suggested that the county have safety programs and other types of training in order to reduce -
the Modification Number related to 1nsura.nce costs. \

McNatt advised the committee to keep an eye on legislation pending in the legislature. Based
on information, the general fund could lose $120,000 by changing revenue from the :
commissary fund to the Sheriff’s Communication Fund. Also, he advised that eg1slat10n is
also pending to extend the time to file for local sales tax rebates from the current 6 months to

3 years. If approved thlS could réduce sales tax revenue.

Justice Bryant seconded by Justice Wemstock to adjourn the meetmg
Meetmg stood adjourned at 8: ISPM


http:fundi.ng

Craighead County Quorum Court Meeting
March 9, 2015
Roads and Transportation Committee

Members of the Roads and Transportation Committee assembled after the meeting of the full
court. Members present included: Steve Cline, Terry Couch, Ray Kidd, and Max Render.

Others present included Eugene Neff, Judge Hill, and Tony Thomas.
Justice Kidd called the meeting to order after the meeting of the full court:

1. Justice Kidd asked for and update on the bids that were recently opened for the
purchase of an excavator. Judge Hill indicated the bids for the John Deere had been
selected.

2. Eugene Neff updated the committee on the monthly road reported distributed during
the meeting of the full court.

a. An update was provided on the recent operations during the inclement weather.

b. The two new graders have been added to the fleet.

¢. Neffindicated no change on the bridge closure on CR602. The County is still
waiting to hear from the Highway Department on this project and Eugene Neff
will reach out to personnel in the coming days. Paved roads in the area are
experiencing an increased use, so it is important to get this resolved as soon as
possible.

d. Updated the committee on some closure of roads around the Cache River due to
flooding.

3. Judge Hill indicated the Bono Bridge right of way has been finalized with the paperwork

being submitted to the Highway Department. This should get the bridge in their bid
letting process soon. Justice Cline discussed the benefits of this project for the area.

With no other business, the committee adjourned.



Appropriation Ordinance No.

An ordinance revising appropriated monies from the county budget monies and appropriating additional
monies from unappropriated monies, for operating of the various offices, departments and agencies of the
county, and for paying those obligations of the county which must be paid from the county budget monies.

Be it ordained by the Quorum Court of Craighead County, Arkansas:

Section 1. That there are unappropriated reserve monies that can be appropriated info the
2014 budget, as well as additional monies in some departments/offices/funds that can be transferred to other
departments/offices/funds in order to balance the budget.

Section 2. It has come 1o the attention of the court that some additional unappropriated monies

need to be appropriated into the 2014 budget and transfer of department monies within the budget need
to be made in order to reconcile the 2014 budget year.

Section 3. That some special revenue stand-alone funds received monies above anticipated revenues and
were disbursed by the County Treasurer direct to the receiving agencies, and additional appropriations are needed
to balance these funds. Additionally, some stand-alone special funds have been spent above the initial appropriated
amounts and these funds have additional unappropriated monies that can be appropriated to balance these funds.

Section 4. There are hereby appropriated/redistributed from the departments/funds listed below, monies to

be transferred and redistributed as described, for the office, department, fund, agency of purpose so indicated.

These appropriations/redistributions constitute the county budget for the calendar year 2014.

Fund Dept Office/Dept  Act Descript New Change Old New
1000 100 Counly Judge $342,790.81
100-1001 Salaries $193,442.74  $10,000.00 $183,442.74
100-1008 Health Insurance Match $26,768.00  $6,500.00  $20,269.00
100-3020 Telephone-Pager-Cable $37,000.00 $17,000.00  $20,000.00
100-3100 Other Miscellaneous $8,500.00  $5,000.00 $3,500.00
$38,500.00
1000 101 County Clerk $428,060.79
101-3021 Postage $14,000.00  $14,000.00 $0.00
$14,000.00
1000 103 Treasurer $154,451.99
103-1001 Salaries $102.325.35 -$100.00  $102.425.35
103-2002 Small Equipment $1,300.00 $100.00 $1,200.00
$0.00
1000 104 Collector $416,667.29
104-1017 Vacation-Personal Time Buyback $9,000.00  $8,000.00 $1,000.00
$8,000.00
1000 105 Assessor $1,233,517.54
1000 106 Board Equalization $12,064.00
106-2001 General Office Supplies $152.00 $52.00 $100.00
$52.00
1000 107 Quorum Court $170,146.12
107-1009 Health Insurance Match $35,194.00  -$4,900.00  $40,094.00
107-3030 Travel $9,900.00  $5,900.00 $4.000.00
$1,000.00
1000 108 Building Maintenance $648,785.06
108-1001 Salaries $308,328.18  -$34,000.00 $342,328.18
108-1009 Health Insurance Match $81,987.00 -$1,000.00  $82,987.00
108-4002 Buildings & Improvement $90,840.00 $35,000.00  $55,840.00
$0.00
1000 109 County Election Commission $392,685.30
109-1002 Election Commission Workers(PT) $76,000.00 $31,000.00  $45,000.00
109-3102 Comp Software/Sup/Maint/Recov $98,000.00  $68,000.00  $30,000.00
$99,000.00
1000 110 County Planning Board (MAPC) $9,100.00
110-3004 Engineering & Architectural $9,100.00  $5.600.00 $3,500.00
$5,600.00
1000 114 Computer Services $259,656.17
1000 117 Lake City Clerk $179,611.27
1000 118 Soil Conservation District $12,000.00
118-3009 Other Professional Services $12,000.00  $6,000.00 $6,000.00

$6,000.00

Change
$38,500.00

$14,000.00

$0.00

$8.000.00

$0.00
$52.00

$1,000.00

$0.00

$99,000.00

$5.600.00

$0.00
$0.00
$6,000.00

Old
$304,290.81

$414,060.79

$154,451.99

$408,667.29

$1,233,617.54
$12,012.00

$169,146.12

$648,785.06

$293,685.30

$3,500.00

$259,656.17
$179,611.27
$6,000.00



Fund Dept Office/Dept  Act Descript

1000
1000
1000
1000
1000

1000

1000

1000
1000
1000
1000
1000

1000
1000

1000
1000
1000
1000
1000
1000

1000
1000

1000

1000
1000

1000
1000

1000

1000

119 Crowley's Ridge Development Council
120 Economic Development

121 E Ark Resource Conservation & Dev
124 Association of Ark Counties

126 East Arkansas Planning & Development

126-3004 Engineering & Architectural

127 Cobra Retiree Health Insurance
127-3054 Other Sundry Insurance

300 County Health Unit
300-3060 Utilities-Electricity

305 Ark Children's Hospital

306 St Jude Hospital

307 American Red Cross

308 St Bernards Health Care

400 County Sheriff
400-1008 Health Insurance Match
400-3020 Telephone-Pager-Cable

401 Circuil Court Administrator
402 Circuit Court Coordinator |
402-3020 Telephone-Pager-Cable

403 Circuit Court Coordinator Il

404 Circuit Court Coordinator (I

405 Circuit Court Coordinator 1V

406 Circuit Court Coordinator V

409 District Court

414 Juvenile Court
414-1001 Salaries
414-3060 Ulilities-Electricity

416 Prosecuting Atlorney

418 County Jail
418-1001 Salaries
418-1002 Salaries-Part Time
418-1008 Health Insurance Malch
418-2005 Food & Related Items
418-2009 Inmate Supplies,Uniforms
418-3060 Utilities-Electricity

418 Coroner
419-1004 Contract Labor-Deputies
419-3100 Other Miscellaneous

420 Constable

422 Circuit Court
422-1002 PT Time-Overtime-Bailiff
422-3100 Other Miscellaneous

423 Crisis Response Team
424 Drug Task Force
424-1001 Salaries

425 Deputy Proseculing Attomey
425-3060 Utilities Electricity

426 Hot Check Fund

New

$9,700.00

$82,050.00

$21,600.00

$243,749.67
$48,000.00

$160.85

$233.923.78
$2,800.00

$2,432,091.64
$16,104.33
$429,865.00
$404,000.00
$566,000.00
$185,000.00

$49,987.65
$10,300.00

$25,000.00
$35,000.00

$90,749.76

$8,000.00

Change

$2,800.00
$2,800.00

-$6,000.00
-$6,000.00

$6,000.00
$6,000.00

-§13,000.00
$13,000.00
$0.00

$160.85
$160.85

$5,100.00
$800.00
$5,900.00

-$15,000.00
-$65,000.00
-$10,000.00
$15,000.00

$10,000.00

§$65,000.00

$0.00

-$4,300.00
$6,300.00
$2,000.00

$5,000.00
-§5,000.00
$0.00

$13,000.00
$13,000.00

$2,500.00
$2,500.00

Old

$6,900.00

$88,050.00

$15,600.00

$256,749.67
$35,000.00

$0.00

$228,823.78
$2,000.00

$2,447,091.64
$80,104.33
$439,865.00
$389,000.00
$45,000.00
$120,000.00

$54,287.64
$4,000.00

$20,000.00
$40,000.00

§77,749.76

$5,500.00

New
$5,000.00
$144,250.00
$200.00
$3,589.00
$9,700.00

$82,050.00

$32,703.35

$2,500.00
$2,500.00
$2,000.00
$5,000.00
$3,015,635.94

$13,600.00
$160.85

$10,000.00
$10,000.00
$10,000.00
$10,000.00
$876,029.50
$334,855.98

$51,827.94
$4,532,704.44

$131,771.10

$7,176.33
$389,173.55

$3560.00
$129,597.39

$230,677.55

$58,985.83

Change
$0.00
$0.00
$0.00
$0.00

$2,800.00

-$6,000.00

$6,000.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$160.85

$0.00
$0.00
$0.00
$0.00
$0.00
$5,900.00

$0.00
$0.00

$2,000.00

$0.00
$0.00

$0.00
$13,000.00

$2,500.00

$0.00

Old
$5,000.00
$144,250.00
$200.00
$3,588.00
$6,900.00

$88,050.00

$26,703.35

$2,500.00
$2,500.00
$2,000.00
$5,000.00
$3,015,635.94

$13,600.00
$0.00

$10,000.00
$10,000.00
$10,000.00
$10,000.00
$876,029.50
$328,955.98

$51,827.94
$4.632.704.44

$129,771.10

$7,176.33
$389,173.55

$350.00
$116,597.38

$228,177.55

$58,985.83



Fund Dept Office/Dept  Act Descript
1000 435 Victim/ Witness Assistance
1000 500 Office of Emergency Management

1000

1000

1000
1000
1000
1000
1000

1892

1898
2000
3000
3001
3002
3003
3004
30056

3006

3007
3008

3013

3014
3015
3017

3018

3018
3020

3022
3023
3026
3028

500-2024 Auto Maint & Expense
500-3100 Other Miscellaneous
500-4004 Machinery & Equipment

800 Velerans Service
800-1002 Salaries-Part Time
800-2001 General Office Supplies

801 County Exlension Office
801-3060 Utilities Electricity

802 Paupers and Welfare

804 Consolidated Youth Services

805 Senior Citizens

806 Children's Advocacy Group

807 Out Of The Dark, Inc
County General Total

127 Capital Account Fund
127-4002 Buildings & Improvement

100 Land Lock Case, Gestaut V. Adkins Fund

200 County Road Department Fund

103 County Treasurer Automation Fund

104 County Collector Automation Fund

422 Circuit Court Automation Fund

409 District Court Automation Fund

105 Assessors Property Tax Relief Fund

101 County Clerk Automation Fund
101-1001 Salaries
101-3030 Travel

102 Circuit Clerk Recorder Cosl Fund
102-1001 Salaries
102-3102 Comp Software/Sup/Maint/Recov

400 Sheriff Law Enforcement Special Account Fund
603 Craighead County Public Library Fund
603-9999 Transfer to Other Funds

605 Game & Fish Education Fund
605-3009 Other Professional Services

400 Sheriff Communications Facility & Equip Fund
400 Shenff Drug Control Fund
418 Jail Cost Defrayment Fund
418-3006 Medical,Dental,Hospital

418 Jail Booking & Administration Fee Fund
418-2005 Food & Related ltems

400 Sheriff Emergency Rescue Water Safety Fund
501 811 Emergency Services Fund
501-3009 Other Professional Services

400 Sheriff Failure to License Emergency Vehicle Fund
503 Fire Equipment & Training (Act 833) Fund
417 Public Defender Indigent Fund
422 Drug Court Fee Fund
422-3100 Other Miscellaneous

New

$9,000.00
$6,500.00
$10,000.00

$4,750.40
$7,750.00

$6,400.00

£80,100.00

$100.00
$4,900.00

$461,297.87

$22,781.00

$762,320.00

$5,647.00

$365,564.50

$153,000.00

$308,000.00

£400.00

Change

$5,000.00
$5,000.00
$5,000.00
$15,000.00

-$7,000.00
$7,000.00
$0.00

$1,000.00
$1,000.00

$80,100.00
$80,100.00

$100.00
-$100.00
$0.00

$500.00
§$3,000.00
$3.500.00

$51,465.00
$51,465.00

$147.00
$147.00

$64,000.00
$64,000.00

$563,000.00
$53,000.00

$48,000.00
$48,000.00

$200.00
$200.00

Old

$4.000.00
$500.00
$5,000.00

$11,750.40
$750.00

$4,400.00

$0.00

$0.00
§5,000.00

$460,797.87

$19,781.00

$710,855.00

$56,500.00

$301,554.50

$100,000.00

$260,000.00

$200.00

New
$151,050.10
$174,281.96

$69,661.21

$97,626.53

$5,000.00
$3,196.00
$2,500.00
$1,500.00
$1,500.00
$14,867,890.89

$80,100.00

$15,000.00
$6,345,694.24
$58,437.98
$332,737.31
$38,110.00
$21,075.00
$13,460.00
$53,010.00

$776,537.84

$1,020.00
$762,320.00

$5,647.00

$78,534.00
$19,728.80
$370,554.50

$153,000.00

$9,037.22
$308,000.00

$15,331.50
$175,800.00
$111,219.86
$1,400.00

Change
$0.00
$15,000.00

80.00

$1,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
§214,512.85

$80,100.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
30.00

$3,500.00

$0.00
$61,465.00

$147.00

$0.00
$0.00
$64,000.00

$53,000.00

$0.00
$48,000.00

$0.00
§0.00
$0.00
$200.00

Old
$151,050.10
$159,281.96

$69,661.21

$96,626.53

$6,000.00
$3,196.00
$2,500.00
$1,500.00
$1,500.00
$14,653,378.04

$0.00

$15,000.00
$6,345,604.24
$58,437.98
$332,737.31
$38,110.00
$21,075.00
$13,460.00
$53,010.00

$773,037.84

$1,020.00
$710,855.00

$5.500.00

$78,634.00
$19,728.80
$306,554.50

$100,000.00

$9,037.22
$260,000.00

$15,331.50
$175,800.00
$111,210.86
$1,200.00



Fund Dept Office/Dept  Act Descript

3029
3031
3038

3039
3400

3414
3416
3490
3492
3494
3496
3498
3501
3504

3505

3506
3570
3572
3574
3576
3578

3580
3594

3536

3598
6400

409 District Court Public Safety Fund

414 Juvenile Court Services and Supplies Fund

108 County Voting System Grant Fund
109-2002 Small Equip

102 Circuit Clerk Commissioner's Fee Fund

604 Bono Lake Project Fund
604-3100 Other Miscellaneous
604-4006 Construction in Progress

414 Juvenile Drug Court Fee Fund
400 Sheriff's Donation Fund
400 Sheriff Drug Abuse Resistance Educalion Fund(DARE)
400 Sheriff Federal Orug Forfeiture Fund
409 District Court E.O. Automation Fund
409 District Court Civil Setllement Fund
418 County Jail
418 Juvenile Detention Facilities Operating Sup Grant Fund
808 Drug Court Grant Fund
808-3100 Other Miscellaneous

808 SMSHA Juvenile Drug Court Expansion Grant Fund
808-1004 Contract Labor
808-3009 Other Professional Services

808 FEMA Emergency Shelter Grant Fund
500 ADEM Homeland Security FY14 Grant Fund
808 SAMHSA Adult collaboration Grant Fund
503 General Improvement Grant Fund
503 National Telecom & Information Administration Grant Fund
409 District Court DWI Court Fund
409-3030 Travel

808 Justice & Mental Health,Juvenile,Planning,FY11,BJA
400 Craighead Counly Project Lifesaver Fund
400-2002 Small Equip

400 Sheriff's Local Law enforcement Block Grant
400-2002 Small Equip

422 Courthouse Security Grant Fund
600 Jonesboro Public Library Fund
600-9999 Transfer to Other Funds

Total Special Revenue Funds

Total of All Funds

New

$26,000.00

$5,100.00
$47,000.00

$3,250.00

$35,000.00
$150,000.00

$15,100.00

$5,140.00

$4,100.00

$2,216,204.00

Change

$16,000.00
$16,000.00

$5,000.00
$17,000.00
$22,000.00

$3,200.00
$3,200.00

-$25,000.00
$25,000.00
$0.00

$1,600.00
$1,600.00

$1,600.00
$1,600.00
$100.00
$100.00

$193,000.00
$193,000.00

Old

$10,000.00

$100.00
$30,000.00

$50.00

$60,000.00
$125,000.00

$13,500.00

$3,540.00

$4,000.00

$2,023,204.00

Be it resolved by the Craighead County Quorum Court that these changes be made as described

upon passage of this appropriation/redistribution ordinance.

Dated this day of March, 2015.

Approved:

Ed Hill
Craighead County Judge

Attest:

Kade Holliday
Craighead County Clerk

New
$2,040.00
$47,477.50
$26,732.00

$4,500.00
$87.757.50

$1.300.00
$4,500.00
$15,000.00
$12,697.40
$4,833.00
$5,770.00
§172,000.00
$31,167.00
$3,982.40

$297,103.80

$2,000.00
$140,000.00
$126,302.30
$13,000.00
$8.900.00
$15,100.00

$6.,328.61
$5,160.00

$4,400.00

$8,000.00

Change
$0.00
$0.00

$16,000.00

$0.00
$22,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$3,200.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$1,600.00

$0.00
$1,600.00

$100.00

$0.00

$2,216,204.00 $193,000.00

Old
$2,040.00
$47,477.50
$10,732.00

$4,500.00
$65,757.50

$1,300.00
$4,500.00
$15,000.00
$12,697.40
$4,833.00
$6,770.00
$172,000.00
$31,167.00
$782.40

$297,103.80

$2,000.00
$140,000.00
$126,302.30
$13,000.00
$8,900.00
$13,500.00

$6,328.61
$3,560.00

$4,300.00

$8,000.00
$2,023,204.00

$13,008,010.76 $537,912.00 $12,470,098.76

$27,875,901.65 $752,424.85 $27,123,476.80



