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QUOURM COURT MINUTES

MARCH 23, 2020

11 Justices of the Peace present. Justice Weinstock and Justice Rogers were absent.

Judge Day called the meeting to order at 5:30 p.m.

The first order of business was the approval of the March 9, 2020 Quorum Court
Minutes. Justice Forrest made a motion to approve the minutes and Justice Pasmore seconded.

Committee Minutes: Justice Price read the Public Service Committee meeting minutes from
March 9, 2020. A copy of same is attached hereto as Addendum A.

Justice Longmire read the Finance Committee meeting minutes from March 9, 2020. A
copy of same is attached hereto as Addendum B.

Justice Cline read the Road Committee meeting minutes from March 9, 2020. A copy of -
same is attached hereto as Addendum C.

old Business: The first order of old business was the third reading of the Ordinance to amend
Ordinance 2014-3, Vacation and Paid Time Off. Justice Cook made a motion to suspend the
rules and read title only. Justice Couch seconded. Judge Day took a verbal vote and the motion
passed unanimously. The Deputy Clerk read the Ordinance, a copy of same is attached hereto
as Addendum D. Justice Cline made a motion to approve the Ordinance and Justice Price
seconded. Roll was called and the motion passed with all votes in favor of.

The second order of old business was the third reading of the Ordinance to amend
Ordinance 2014-3, Anniversary date, Job descriptions, Classifying Exempt and Non-exempt
employees. Justice Cline made a motion to suspend the rules and read by title only. Justice
Williams seconded. Judge Day took a verbal vote and the motion passed unanimously. The
Deputy Clerk read the Ordinance, a copy of same is attached hereto as Addendum E. Justice
Couch made a motion to approve the Ordinance and Justice Williams seconded. Roll was called
and the motion passed with all votes in favor of.

The third order of old business was the third reading of the Ordinance to amend
Ordinance 2014-3, Travel Policy. Justice Cook made a motion to suspend the rules and read by
title only. Justice Tennison seconded. Judge Day took a verbal vote and the motion passed
unanimously. The Deputy Clerk read the Ordinance, a copy of same is attached hereto as
Addendum F. Justice Tennison made a motion to approve the Ordinance and Justice Pasmore
seconded. Roll was called and the motion passed with all the votes in favor of.

New Business: The first order of new business was an Ordinance to amend the 2020 operating
budget to add additional funds for other professional services for medical screeners to staff



courthouse entrances. The Deputy Clerk read the Ordinance, a copy of same is attached hereto
as Addendum G. Justice Forrest asked if this Ordinance was for more people? Judge Day
responded stating that it is the appropriate response for the current situation, Covid-19, and
that he hopes we do not have to use the appropriated funds, but it is better to have them and
not need them then to not have them and need them. Justice Couch made a motion to pass the
Ordinance and Justice Williams seconded. Roll was called and the motion passed unanimously
with all votes in favor of. ’

The second order of new business was the first reading of an Ordinance to amend Ord
2014-3, incorporating a policy for exempt employee leave requirements. The Deputy Clerk read
the Ordinance, a copy of same is attached hereto as Addendum H.

The third order of new business was the first reading of an Ordinance to adopt the
Johanson Group classification and compensation study. The Deputy Clerk read the Ordinance, a
copy of same is attached hereto as Addendum I. Justice Pasmore made a motion to bring the
motion to the floor and Justice Pearcy seconded. Roll was called and the motion passed
unanimously with all votes in favor of. Justice Longmire made a motion to table the Ordinance
because of the given circumstances surrounding the Covid-19 outbreak. Justice Couch
seconded. Judge Day took a verbal vote and the motion passed with all votes in favor of.

_ The fourth order of new business was an Ordinance amending the 2020 Budget to add
Fund 3577, CY20 Accountability Court Grant Sobriety Court Fund to include Grant monies that
have become available to Craighead County. The Deputy Clerk read the Ordinance, a copy of
same is attached hereto as Addendum J. Justice Tennison made a motion to adopt the
Ordinance and Justice Pasmore seconded. The roll was called, and the motion unanimously
passed.

The fifth order of new business was the Clean Up Appropriation Ordinance for Budget
year 2019. The Deputy Clerk read the Appropriation Ordinance, a copy of same is attached
hereto as Addendum K. Justice Tennison asked where do the library funds come from? Judge
Day stated they receive their money the same way the school receive theirs. There is a millage
and all funds received on that millage go to the library. Justice Cook asked who oversees the
library funds? Judge Day said the Library Board of Directors. Justice Longmire asked if there was
a way that Quorum Court members could serve on Boards as well so that they would have
knowledge of how the mohey is being spent? Judge Day told the Court that he would have to
research the rules on that matter. After discussion, Justice Cline made a motion to pass the
Appropriation Ordinance and Justice Cook seconded. The roll was called, and the motion
passed unanimously.

The sixth order of new business was a Resolution recommending the appointment of a
board member to the Board of Directors of Southridge Fire Protection District. The Deputy Clerk
read the Ordinance, a copy of same is attached hereto as Addendum L. Justice Williams made a
motion to adopt and Justice Noel seconded. Upon discussing the Resolution, Justice Noel made



a motion to amend the Resolution to correct the expiration date from 2023 to 2025. Justice

Longmire seconded. Judge Day took a verbal vote and the motion passed with all votes in favor
of.

The seventh order of new business was a Resolution to address Craighead County Leave
Policies in times of a Public-Health Emergency Declared by the Governor of the State of
Arkansas. The Deputy Clerk read the Resolution, a copy of same is attached hereto as
Addendum M. Justice Cline made a motion to approve the Resolution and Justice Couch
seconded. Judge Day took a verbal vote and the motion passed with all votes in favor of. Justice
Price then stated he believes that if a Craighead County employee must be quarantined for 14
days that they should not have to use their vacation time. He believes there should be a way for
employees to go negative 80 in their PTO hours for a worst-case scenario. Judge Day stated that
this is just a resolution and that would need to be placed into an Ordinance. Judge Day also
stated that it cannot be a case by case decision because that could cause potential
discrimination claims. There was no further discussion.

Announcements: Justice Cline made a motion to suspend the next Quorum Court meeting on '
an emergency basis. An example: Not enough Quorum Court members would be able to attend
because of Covid-19. Justice Cook seconded the motion.

Judge Day took a moment to thank all Craighead County employees for their dedication
and for stepping up during a state of emergency. Judge Day then complimented the
Maintenance Supervisor, Mickey Marshall, for going above and beyond the call of duty to not
only keep employees safe but the citizens of Craighead County as well by sanitizing and
collecting all the gear needed to protect everyone.

With no other business to discuss, Justice Williams made a motion to adjourn and
Justice Cook seconded. Judge Day adjourned the meeting at 6:55 p.m.



Addodua

Public Service Committee Minutes

March 9, 2020

The Public Service Committee meeting was called to order by Chairman Richard Rogers at 5:47 P.M.
Those in attendance were Justices Jason Price, Brad Noel, Kevin Williams, County Judge Marvin Day,
Craighead County Sheriff Marty Boyd, Human Resources Manager Lacey Rush, Kimberly Dale and

additional guests.
Items on the agenda were as follows:

1. Ordinance to Amend Ordinance 2014-3, incorporating a Policy for Exempt Employee Leave
Requirements. Motion was made to approve by Justice Price, 2™ by Justice Noel. It passed

unanimously to move to full court for approval.
2. AResolution recommending the Appointment of a Board Member to the Board of Directors of

the Southridge Fire Protection District. Motion was made to approve by Justice Williams and gnd
by Justice Price. It passed unanimously to move to the full court for approval.

With no other business, a motion was made to adjourn by Justice Noel and 2" by Justice Williams.
Meeting adjourned at 5:55 P.M.



Addendun B

Finance Committee Meeting
March 9, 2020

Finance Committee Members present: Chairman Josh Longmire, Justices Dan Pasmore, Vince Pearcy and
Darrel Cook. Justice Barbara Weinstock was absent from the committee meeting.

Others present: County Treasurer Terry McNatt, Collector Wes Eddington, County Judge Marvin Day,
County Judge Assistant Lisa Lawrence, Sheriff Marty Boyd, Assessor Hannah Towell, Lacey Rush, Wanda
Shasteen, Keith Inman and Roger Kidd.

Chairman Longmire called the Finance Committee meeting to order at 5:47 pm. Chairman Longmire
read the Ordinance to amend the 2020 budget to include Fund 3577, CY20 Accountability Court Grant
Sobriety Court. A motion to approve was made by Justice Cook, seconded by Justice Pasmore. The

Ordinance passed unanimously.

Chairman Longmire then read the Ordinance to adopt the Johanson Group classification and
compensation study. A motion was made by Justice Cook to approve, seconded by Justice Pearcy. The
vote was unanimous to move the Ordinance through to the full court.

The Clean-Up Ordinance for budget year 2019 was read by Chairman Longmire. A motion to approve
was made by Justice Pasmore and seconded by Justice Pearcy. The Ordinance passed unanimously.

Collector Wes Eddington presented the tax collection report for February 2020. Total tax collected in
2020 to date is $872,507. Collector Eddington said 2019 tax statements were mailed today and it is the
earliest that the statements have gone out in the three years that Collector Eddington has been in office.
He was very complimentary of his staff and their hard work. He also said that next year, he would be
turning in more tax set off requests for unpaid taxes.

Treasurer Terry McNatt reported on Craighead County’s finances for February 2020. County General
Fund ended the month with $4.3 million. The Capital Fund ended with $1.4 million. Road Fund ended
with $4.8 million. Sales tax receipts were up 1.02% in February, for an all time high of $2.1 million.
Craighead County’s portion was $397,273.57. 2019 financials were closed February 2020 and a year to
date comparison through Month 14 showed that the financial position of Craighead County was
$285,792.21 weaker than in prior year. With no other business to discuss, Justice Cook moved to
adjourn and Justice Pearcy seconded. Chairman Longmire adjourned the meeting at 6:35 pm.



Addandumt C

ROAD COMMITTEE MINUTES
March 9, 2020

Those present for the Road Committee meeting were Chairman Justice Steve Cline and Justices
Terry Couch, Barry Forrest and David Tennison. Eugene Neff, Road Superintendent was also
present.

Justice Steve Cline called the meeting to order at 5:44 pm following the full court meeting.
Eugene Neff, Road Superintendent updated the committee on present road projects.

With no further business to discuss, Justice Barry Forrest made a motion to adjourn, seconded
by Justice David Tennison. The meeting adjourned at 5:54 pm.



Addendunt O
ORDINANCE NO.2020-_

AN ORDINANCE TO AMEND ORDINANCE 2014-3 UPDATING THE
CRAIGHEAD COUNTY EMPLOYMENT POLICY FOR VACATION AND PAID
TIME OFF, AND FOR OTHER PURPOSES

WHEREAS, the Quorum Court has reviewed and consulted many employees and
elected officials regarding various efficient and administrative approaches to vacation
and paid time off eligibility requirements, and

WHEREAS, the Quorum Court has reviewed the Craighead County Employment
Policy and wants to ensure a fair distribution of employee’s time, and

WHEREAS, the Quorum Court concurs in the importance of the employees of
Craighead County and seeks to foster an environment whereby employees receive
benefits that foster a healthy working relationship, and

WHEREAS, a Committee consisting of various employee of Craighead County met and
discussed the needs for revisions to the Paid Time Off Policy, and

WHEREAS, the elected officials were able to provide input and feedback for the fairest

and most efficient approach, and
“WHEREAS, further review of accruals for Vacation time was discussed, and

NOW THEREFORE be it Ordained by the Quorum Court of Craighead County, State of

Arkansas as follows:

SECTION 1. Ordinance No. 2014-3 adopting the Craighead County Employment
Policy shall remove the current language in Section 10, Personal Time: C., and insert

the following:
The County shall allow personal time accrued as follows:

Effective May 1, 2020, all full-time employees hired will be eligible to accrue up to a
maximum of 720 hours during their employment at Craighead County. At the time of
departure from the County for any reason, all personal time will be forfeited.

All full-time employees hired on or before April 30, 2020 will follow the following

personal time policy:



Full-time employees will be eligible to accrue up to a maximum of 720 hours during
their employment at Craighead County. Employees departing from Craighead County
would receive accrued personal time paid based on the year of departure and years of
service listed in the chart below:

January 1, January 1, January 1, 2022 | January 1, 2023
2020 2021
0-3 Years of 100 hours 80 hours 60 hours 40 hours
service
4-7 Years of 240 hours 200 hours 160 hours 120 hours
Service
8-11 Years of 540 hours 480 hours 420 hours 360 hours
Service
12+ Years of 720 hours 640 hours 560 hours 480 hours
Service

Existing employees personal time payouts will be based on the accrued personal time
upon passage of this ordinance. Employees will be able to continue to accrue time up
to a maximum of 720 hours but cannot be paid out more than what was recorded at the
time of the ordinance.

Full-time employees will be eligible to accrue up to a maximum of 720 hours during
their employment at Craighead County. Employees departing from Craighead County
will receive accrued personal time paid based on the year of departure and years of
service listed in the chart below. Such chart shall be utilized for all employees as
January 1, 2023:

January 1, 2023

0-3 Years of 40 hours
service

4-7 Years of 120 hours
Service

8-11 Years of 360 hours
Service

12+ Years of 480 hours
Service




SECTION 2. Ordinance 2014-3 shall be amended. Section 10, Personal Time, E and F
shall be removed and stricken from the Craighead County Employment Policy.

SECTION 3. Severability. If any provision of this ordinance is held invalid, such
invalidity shall not affect the remaining provisions of the ordinance which remains
effective absent the invalid provision, and to this end, the provisions of this ordinance

are declared to be severable.

PASSED AND APPROVED on this day of , 2020.

Marvin Day, County Judge

ATTEST:

County Clerk



