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In the County Court of Craighead County, Arkansas

In the matter of evaluating and selecting the most
qualified Certified Public Accounting Firm
to provide the best service for requested projects.

ORDER

Comes before the County Court of Craighead County, Arkansas, the matter of evaluating and
awarding contract to the best qualified CPA Firm to provide scrvices to Craighead County in
evaluating and supplying services at the request of Craighead County in its endeavor to stamp out
theft, fraud, and accounting discrepancies in county government.

Requests for Qualifications for Certified Public Account services were advertised in the local
newspaper and the County Web site for two consecutive weeks as required. Craighead County
received RFQ proposals from four CPA firms. A committee was appointed by Judge Day to review
all RFQ’s and the committee uitimately scheduled meetings with the best qualified firms, according
to Arkansas codes 19-11-802; 19-11-803; and 19-11-804, After full in-depth discussions and
evaluations were completed, the committee selected the best qualified CPA firm for the specified
projects.

It is therefore, considered, ordered, and adjudged that the contract for the best qualified CPA firm to
evaluate and meet the needs of Craighead County be awarded to Thomas, Speight & Noble, 2210
Fowler Avenue, Jonesboro, AR 72401.

Dated this "' Day of June,2021
Approved: W
Marvin Day

Craighead County Judge
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REQUEST FOR QUALIFICATIONS {RFQ)

PROFESSIONAL QUALIFIED ACCOUNTING AND CERTIFIED PUBLIC ACCOUNTING SERVICES

Craighead County is requesting Statement of Qualifications from interested and qualified professionals
to provide Accounting and Certified Public Accounting Services for various county projects. Firms
responding to the RFQ should be fully qualified to evaluate internal controls and forensic accounting
including securities, tax fraud, and assessment of accounting system. To be considered, RFQs must be
received at the Office of the Craighead County Judge, 511 Union Street, Room 119, Joneshboro, AR 72401
before July 15,2020, 2;00 p.m. local time. All questions regarding the qualification process should be
directed to Al Haines at ahaines@craigheadcounty.org or by telephone at 870.933.4500. Submitting
firms shall be in good standing and licensed to do business within the State of Arkansas to provide

. _.réquested services Pursuant to Arkansas Code Annotated 19-11-802. Craighead County encourages all
- qualified small, minority and women owned business enterprises to bid on and receive contracts for
-goods, services, and construction. Also, the county encourages the primary firm to consult portions of
* ~their contract to qualified small, minority, and women business enterprises. Craighead County reserves
. ... the right to.reject any or all RFQs and to waive irregularities therein, and all parties submitting shalt
- agree that such rejection shall be without liability on the part of Craighead County for any damage or
~claim brought by any submitting party because of such rejections, nor shall the party submitting seek

any recourse of any kind against Craighead County because of such rejections.

.RFQ is available to view on the Craighead County Web Site at www.craigheadcounty.org

Al'Haines
Purchasing Agent
Craighead County
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Thomas, Speight & Noble

2210 Fowler Avenur, Joneshono, AR 72401 (87() 9525658
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July 13, 2020

To the Quorum Court
Craighead County, Arkansas

Introduction

Thomas, Speight & Noble, CPAs is a full-service accounting and business advisory firm.
Through our in-depth knowledge of industry groups, governments, and not-for-profit
organization, we can guide organizations like Craighead County, Arkansas through the various
challenges and opportunities inherent with operating any organization. The knowledge we have
acquired over the years has enabled us to develop a thorough understanding of the distinctive
needs of organizations like yours that makes our firm the most qualified to meet your needs.

Firm Structure

Since its formation in 1979 by principals Kenneth Thomas and James Speight, Jr. with the
addition of principals Kenneth Noble, Eric Young, Jeff Wicker, and Jennifer Middleton in later
years, Thomas, Speight, & Noble, CPA’s has been providing quality, personalized financial
guidance to local businesses and individuals. Qur firm is one of the leading firms in and
throughout Northeast Arkansas and Southeast Missouri with offices located in Blytheville,
Osceola, Pocahontas, Jonesboro, and Caruthersville.

Our expertise ranges from tax management and accounting services to more in-depth services
such as audits, financial statements, and financial planning, with the majority of our audit clients
consisting of governmental and nonprofit entities,

Engagement partner, Jeff Wicker, has over 25 years of experience in public accounting, He is a
member of the American Institute of Certified Public Accountants and Arkansas Society of CPAs.
Since September of 1991, he has worked as managing partner for our Jonesboro location with
engagements that include audits, management advisory services, and financial statement and tax
return preparation services.

Audit manager, Melissa Brothers, has over 20 years of experience in auditing. Before her
employment with the firm in February 2016, Melissa worked in public accounting for a year as
Senior Auditor with audit clients consisting of nonprofit, governmental, and various other
industries. Prior to that, she worked 14 years with the State of Arkansas Division of Legislative
Audit gaining experience in financial statement, compliance, internal control, and information
systems auditing of governmental agencies. In addition, we have several staff auditors and support
staff who provide a variety of services and range from degreed accountants to administrative
personnel.
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Peer Review

Thomas, Speight & Noble, CPAs participates in the peer review program sponsored by the
AICPA. A peer review consists of an examination of the Firm’s quality control system by an
independent CPA and includes a review of the Firm’s operating procedures, interviews with
selected Firm personnel to ascertain that they understand their roles in the Firm’s quality
control system, a review of continuing education records to ascertain compliance and reviews
of financial statements and engagement files for all levels of service, including financial

statement audits.

A peer review is required to be performed once every three years. The Firm’s most recent
peer review conducted in 2019 resulted in an unqualified report with no letter of comments.
This underscores the Firm’s continuing commitment to overall quality.

Our Approach to Engagements

Each of our clients deserves a properly leveraged team of CPAs and business advisors to
receive a high level of service and maintain fees at an appropriate level. The individuals
assigned to each of our client projects are as follows:

Client partner- will have complete responsibility for all work performed. Will participate in
planning, attend client meetings and review all significant accounting issues with the client service
team to ensure our Firm provides the highest level of service.

Managers — will maintain continuous contact with the engagement team through a review of
working papers, supervision of senior and staff’ accountants and meetings with client personnel.
In addition, they will be responsible for working with the engagement partner and in the overall
administration of the engagement to ensure the client’s expectations are always met.

Senior staff — will be responsible for performing accounting services under the direct supervision
of the client partner and manager. Monitoring by the client partner and manager ensure all client
projects are performed at the highest level of quality and all projects are executed efficiently and
accurately guaranteeing the overall satisfaction of our client and their experience with Thomas,
Speight & Noble, CPAs,

Planning

The planning phase of a client project establishes a proper foundation for the direction of the
project and for coordination with client management ensuring the client’s expectations are met,
Proper planning provides for early identification of problems to avoid last-minute surprises. Our
planning is accomplished through:

* Meeting with client management and staff to communicate expectations and develop a
solid rapport.

¢ Obtaining an understanding of the client’s business to enable us to provide valuable
recommendations to our clients which may represent opportunities for strengthening their
internal controls and operating efficiency



Reporting

At the completion of our accounting services, we will schedule a meeting with client
management and furnish formal reports highlighting our client’s financial results. We also use
this time to provide any feedback and recommendations to client management which may help
further improve their operations. Lastly, we use this time to allow our clients to communicate
with us and provide us with feedback to ensure they are receiving the highest level of service and
also to ensure their expectations are being met,

Services

Thomas, Speight & Noble CPAs motto is “providing innovative solutions resulting in the
financial success of our clients, staff and firm”. We pride ourselves with providing services
specifically tailored to the individual specific needs of each of our clients.

Traditional Services

Thomas, Speight & Noble CPAs provides the following traditional services which are all tailored
based on each client’s individual needs: monthly, quartetly or annual bookkeeping services,
financial statement compilations, fixed asset depreciation schedules, outsourced payroll services
including payroll related taxes, and sales tax preparation to name a few.

Non- Traditional Services

A few of the non-traditional services offered by our firm consist of the following: succession
planning for family owned and closely held business, outsourced CFO services, QuickBooks and
other accounting software implementation and training, implementation of internal controls and
cost segregation studies are just a few of the non-traditional services we provide to enhance or
assist with the strategic development of our clients’ needs. Our collective business acumen
allows us to be proactive with your needs, known or unknown.

Audit Services

Thomas, Speight & Noble CPAs tailored audit approach has a strong emphasis on early
planning. It focuses on your business and how it functions. This enables us to identify key
components of your business and tailor our procedures accordingly. We believe proper planning
makes all the difference and is accentuated by an audit team that gets out from behind the desk,
visits the operations and discusses the business with those that work in it every day.

Our approach to auditing involves assessing risk in each audit area. To assess risk, we must gain
an understanding of the accounting system including the internal controls, the processmg cycles,
and the ability to download information or generate specific reports. The purpose of gaining an
understanding of the control environment is to properly assess the risk of material misstatement
so we can focus on those risk areas and to allow us to potentially identify opportunities for
sirengthening internal controls and operating efficiency.
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Thomas, Speight & Noble CPAs employs a proactive approach to managing our audits.
Throughout all phases of the audit you can expect manager and partner involvement including
planning and coordination, audit fieldwork, and communication of the audit results. This allows
for the early, proactive identification and resolution of accounting, auditing and financial
reporting matters. We believe the key to an effective, efficient audit is based upon strong, timely,
open communication to avoid surprises for both sides.

Tax Services

Thomas, Speight & Noble CPAs approach to tax services includes two inter-related areas—tax
planning and tax compliance. Our team of tax professionals uses their collective experience in
serving privately held businesses to achieve the desired result of timely compliance and pro-
active tax advice.

Our approach to tax services starts in the early planning phases of the engagement. We feel that
with more time spent up front and with close communication with the client, the tax compliance
process can be both efficient and effective. By addressing issues in the early-going, we are able
to provide valued and timely information to our clients which allows sufficient time to act.
Through the use of technology and our hands-on approach, we are able to complete tax returns in
a timely manner and save our clients both time and money by properly planning,

Based upon the information and knowledge gathered through the tax return and the
understanding of your business through regular communication, we are able to provide a more
focused level of tax consulting, We feel that through regular year-round communication, we are
able to minimize stress and deliver an end-product that provides value to the client. We realize
that communication of tax information does not always have a positive connotation, but we
always strive to deliver the complete picture to our clients as early as possible.

In conclusion, our desire is to become your organizations accountants and trusted business
advisors. We are confident once we gain your trust, we will never have to ask for it again. Qur
main objective in serving your organization is to help your organization successfully accomplish
its mission and goals. Thomas, Speight & Noble CPAs is certain that your organization will find
our services to be of great value and we look forward to working with your organization.

Thank you for your consideration. If you have any questions, please call Jeff or Melissa at 870-
932-5858 or email Melissa at mbrothers@tsnepa.com.

Sincerely,

Vhonas, Speight & Halte, OPAs

Thomas, Speight & Noble, CPAs
Jonesboro, Arkansas



o0

CRAIGHEAD COUNTY

Statement of Qualification

Prepared by:

JonespCompany,Ltd.

CERTIFIED PUBLIC ACCOUNTANTS

2223 Browns Lane
Jonesboro, AR 72401
(870) 935-2871
Contact; Jeremy Watson



July 14, 2020

Craighead County

Attn: Mr. Al Haines

511 Union Street, Room 119
Jonesboto, AR 72401

Dear My, Haines:

Jones & Company, Ltd. is pleased to respond to your request for qualifications and to demonstrate
the unique credentials enabling us to provide professional accounting services to Craighead County.

With Jones & Company, you get service from professionals who focus on you and your specific needs.
You also expetience a collaborative culture, have direct access to top technical resources, and receive
sttaight forward proactive communication delivered thtough a centralized, committed, and
knowledgeable client service team.

Our team, led by Jeremy Watson, is made up of seasoned leadets who are experienced with
assignments like yours. We understand that you have key concetns when it comes to choosing your
accounting professionals and are dedicated to addressing them.

We ate proud of the reputation our Firm has developed and appreciate the opportunity to submit this
request for qualifications. If you have questions about any information in our qualifications, please

call Jeremy Watson, Audit Partner, at (870) 935-2871. We would considet it a privilege to setve as a
partner with Craighead County.

Very truly yours,

(/o & Compog

Jones & Company, Ltd.
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Craighead County

Executive Summary

We believe our team is best qualified to serve the needs of Ctaighead County for the following teasons:

' You need a firm that delivers
outstanding customer service
and meets your deadlines.

We are commitied to the delivery of
superior customer service which
includes proper planning and execution
to mcet vour timeframe. We will also

commutnicate well thought-out,
conshructive suggestions for vour

You want a firm that can
adapt to your needs.

We are professionals who can offer
proactive assistance with complicated
internal audit issues as vou need then.

That means vou will get trusted advisors

who will get to know vour organization
and be ready to address vour long-term
client service needs.

ration.
You want a firm mth You want to know you are
experience. getting value for your fees.

We have provided advisory, tax. and
audit services to our clients for over 4o
vears. We have clients of all sizes and

bvpes.

There will be no surprises working with
Junes & Cowmpany: we offer openness
and transparency i pricing our work.

Our methodology is designed to provide
vou wilh high yuality, cost-elfective
audit services,
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Craighead County

FIRM PROFILE

Jones & Company, I.td. was established December 1, 1975 by Phil Jones, CPA in Joneshoro,
Arkansas. Northeast Arkansas immediately embraced the company, and it grew quickly. After
using several different firm names over the years, the current name of Jones & Company, Ltd.
was adopted in 1992 and continues to honor the Firm’s founder.

‘Today, Jones & Company is a large local firm enhanced by five patinets and twenty-five other
professional and suppott staff. The practice is departmentalized into business advisory and
assurance, taxation, and business services. Jones & Company has also been an independent
member of the BDO Alliance since 2005.

The shareholders manage the firm as a group, guided by the desite to provide the highest possible
level of service to all clients and to provide the fitm’s staff with opportunities to continue
professional growth and to maximize potential. ‘The partners are particulatly active in community
affaits and encourage the staff to be involved in the community as well.

Everyone at Jones & Company promotes the firm’s concept that clients are served by the firm
tather than by individuals. Jones & Company was one of the first CPA firms in the atea to
volunteet for participation in the American Institute of Certified Public Accountants’ (AICPA)
highest quality review program and believes in reinvesting resources in continuing education, A

copy of out most recent peer review repott is attached.

At a time when integrity and independence ate of paramount concern, you can test assuted that
Jones & Company embraces the highest of ethical standatds. In addition, our ptrofessionals
actively participate in rigorous continuing education progtams as prescribed by the AICPA.
Although, the AICPA standatds only tequire 2 minimum of 40 hours of continuing professional
education, out ptofessionals routinely complete 60 hours ot more, concentrating specifically on
tax and audit issues surrounding our clients, as well as new accounting standards adopted by the
Accounting Standards Board. We believe that training is an ongoing commitment to the success
of out firm and to our professionals.



Craighead County

Qualifications

Experience
Jones & Company has provided accounting services to many entities since its inception in 1975,
The Firm has a wide range of clients from large to small spanning several types of industries. Qur

five partners have over 100 years of combined experience.

BDO Alliance TISA
Jones & Company is an independent member of BDO Alliance USA, a national association of
independently owned local and regional accounting, consulting and service firms with similar
client setvice goals. The BDO Alliance USA presents an oppottunity for
l BD _ firms to expand setvices to clients without jeopardizing our existing
| S e 112 ti0nships of our autonomy by accessing the tesoutces of BDO USA, LLP
ALLIANCE USA and other Alliance members. As an independent member of the Alliance we
have access to the resources of BDO USA, LLP as well as the global BDO network, the 5 largest
accounting and consulting network in the wotld. In fact, clients of Alliance membet firms receive
significant value — personalized attention supported by the combined tesoutces of over 15,000

professionals around the wotld.

Thus, the capabilities of our Firm are not limited to the qualified individuals on staff, but rather
stretch from coast to coast and around the wotld. There should not be a situation you face that

we do not have access to a resource to solve it.

~onfidentialit
All engagement team membets use extreme caution to ensute that client information in our
possession does not become available to anyone not entitled to receive it. Any information
received during the internal audit will be kept in strict confidence, Craighead County’s personnel
would be notified in writing immediately if confidential information became comptomised. The
internal audit documentation for this engagement will be retained for a minimum of seven years

after the report release date.

Our team highly respects the confidentiality of each client in our community. They know our
responsibility to not discuss client information with those in the community and other clients.

You can rest assured your business remains your business.



Craighead County

Our Service Team

Jeremy Watson graduated from Arkansas State Univetsity in 1999 with
a degree in accounting and joined Jones & Company in July of 2001,
Jetemy became a CPA in 2001, and has served the Firm as an audit
manager and audit coordinator before becoming an audit partner as of
January 1, 2011, He has audit experience in several ateas of business
including manufacturing, financial institutions, insurance, not-for-
profit/governmental, healthcare, fetail, and employee benefit plans.
Jeremy is also a Certified Valuation Analyst (CVA), He is a2 member of
the American Institute of Certified Public Accountants, Arkansas Society
for Certified Public Accountants of which he is a fotmet president of the
Northeast Arkansas Chapter, and the National Association of Certified
Valuation Analyst (NACVA). In September 2012, Governot Mike Beebe
appointed Jeremy to a five-year term on the State Boatd of Public

Accountancy.

Melissa Williams praduated from Arkansas State University in 2003 with
a degree in accounting. She joined Jones & Company in January of 2004,
Melissa became a CPA in 2007 and is currently an audit manager. She
has audit expetience in several areas of business including non-profit,
financial institutions, manufacturing, healthcare, retail, and employee
benefit plans. She is a member of the Ametican Institute of Cettified
Public Accountants, Arkansas Society of Cettified Public Accountants,
and is the former president of the Nottheast Atkansas Chaptet.

Jessica Baker graduated from Arkansas State University in 2007 with a
degree in accounting and joined Jones & Company in September of 2009.
Jessica cutrently serves the Firm as an audit manager. She has audit
experience in several areas of business including small businesses,
insurance, not-for-profit/governmental, and employee benefit plans.
Jessica is a member of the Arkansas Society for Certified Public
Accountants and is a former officer of the Northeast Atkansas Chaptet.

Staff at Jones & Company, Ltd. all have accounting degrees. Their experience ranges from one to
five years. They are dedicated to quality work and all of them have expetience wotking with not-
for-profit companies among many other industries. FEach member of out professional staff
receives at least 40 hours of continuing professional education each year.

4



REQUEST FOR
QUALIFICATIONS

July 7.2020

Prepared for:
Craighead County

511 Union Street. Room 119
Jonesboro. AR 72401

Submitted by:

Landmark PLC

Certified Public Accountants
L. Sue Talkington,

CPA, CFE, MAFF, CFF

3101 South 70th Street

Fort Smith. AR 72903

4794845740
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LANDMARK

CERTIFIED PUBLIC ACCOUNTANTS
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LANDMARK PLC Request for Qualificatlons 3

EXECUTIVE SUMMARY

Based upon our discussions with
you and our knowledge of your
industry, we have made the following
observations:

‘We understand that you are
requesting a statement of
qualifications to provide forensic-
related and internal control
assessment services for Craighead
County. We have expetience with
organizations that share this scope
of work, and we understand the
complexitiesofgatheringinformation
and preparing for projects. We have
developed practices and procedures
to ensure that you and your staff
are fully prepared. Landmark PLC,
Certified Public Accountants and its
staff are fully qualified to evaluate
internal controlsand provide forensic-
related accounting services. We
are licensed in Arkansas to perform
services pursuant to Arkansas Code
Annotated 19-M1-802.

‘We recognize the Issues facing

government entitles, and have a long
history of providing servicesto entities
with these types of transactions. Qur
experlence glves Us the technical

insight to advise you on the proper
treatment of these issues without
excessive layers of consultation.

‘For over B0 years, Landmark has

been building relationships with our
clients through our unique service
philosophy. We pride ourselves
in our ability to develop working
partnerships with our clients Inwhich
we provide timely, quality services
and leading-edge technical advice.
With a focus on your unique needs,
we are able to offer value-added
suggestions to enhance and increase
the efficiency of your operations,

:As Craighead County grows, you

need a firm that can offer additional
services when needed and can adapt
to fit your needs. As one of the largest
locally-owned public accounting
firms in Arkansas, Landmark has the
depth and breadth of experience to
offer a suite of services that addresses
all of your accounting heeds, We are
certain Landmark is able to provide
Craighead County with guidance
and support as It continues to grow.

You are likely curious
as to what makes
Landmark the best
choice.

At Landmark, we understand trust
is earned, not given, and we belicve
we have the ability to earn your trust,
We combine breadth of experience
with a talented professional team to
provide the highest quality services at
a reasonable cost.

With over 60 years of experience
serving organizations like yours, the
Landmark team understands the
intricacies involved with providing
services to a government entity, The
engagement team that will have
responsibility for your account have

considerable experience in your
industry.
Landmark's unique service

philosophy makes us stand out in
the marketplace, We strive to build a
working partnership with our clients
- a parthetship In which we provide
timely. quality services and leading-
edge technical advice.

As a steadily growing CPA firm, our
team has the capabllity to meet
your needs and the dedication to
provide you with the highest level of
personal service. We are committed
to keeping pace with the trends
affecting Craighead County so we can
provide helpful management advice
throughout the year,
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Based oh the knowledge and insight
we have gained from discussions
with Craighead County personnel/
management, we believe that our
client-orientad philosophy and talented
local professionals can offer you a cost-
effective package uniquely tailored to
fit your needs. We believe that selecting
tandmark PLC, Certified  Public
Accountants will result in the following
benefits:

COMMITMENT

We specialize in serving the needs of
our clients with a strong commitment
to quality for entitles operating in the
government environment. We are
dedicated to delivering personalized
quality accounting, auditing, tax,
forensic accounting and consulting
services at reasonable rates,

PARTNERSHIP

Ourmissionisto helpCraighead County
operate more efficiently and effectively.
We do this by evaluating procedures,
initiating and providing management
advice on all financial and compliance
matters, and performing our services at
the highest quality level, We want to be
a partner in your success.

EXPERIENCE

You can be assured that the key
personnel assigned to your service
team will be experienced in the unique
issues facing Craighead County. | have
been involved in litigation support,
forensic© accounting, and  fraud
investigation since before obtaining
my CFE in 2000, | have experience
working with counsel and have
prepared reports on a wide range
of issues involving parther disputes
and fraud investigations, and | have
provided expert witness testimony at
trial on several occasions, although not
in the last several years, as most cases |
am involved in settle before trial, | have
authored articles regarding fraud and
internal controls for the Northwest
Arkansas Business Journal, Counclil
of Petrocleum Accountants Socleties
quarterly newsletter, etc, and have
presented seminars on the subject
to accounting students at various
universities as well as the Western
Arkansas Chapter of CPAs and the
Family Enterprise Center in Fort Smith,
Arkansas.

PERSONALIZED
SOLUTIONS

You will be an important client to us.
We value the opportunity to serve you.
Close, personal attention from our staff
assures you of high-quality services and
specialized advice. We pride curselves
in our relaticnships with our clients as
well as being competent, accessible
and responsive,

ACCESSIBILITY

We are accessible and easy to reach
because we work in service teams.
Qur team approach allows us to
respond faster and more efficiently to
your needs, We recognize the value of
timely service.

Thank you for the opportunity to be
considered for the Craighead County
engagement. We would be happy to
provide additional informaticn and
answer any follow-up gquestions that
you might have. We look forward to
working with you.

N

£, Sue Talkington
CPA, CFE, MAFE CFF
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OUR SERVICE APPROACH

Qur professional objective is to provide the highest quality services on a timely basis. In
order to reach this objective, our client relationships include ongoing contact, and we
challenge ourselves to understand Craighead County, the local environments in which
you operate and the dyhamics behind your financial statements. We believe a higher
level of understanding of your business increases our effectiveness in serving your
organization. Our client service approach is proactive, and our goals are to understand
your business, ask the right questions and anticipate your needs,

At Landmark, we are passionate about the quality of aur services. We utilize an extensive
review process to assure that the highest standards are met. Your engagement member
is involved with all services provided before they are considered complete. Additionally,
each financial statement prepared undergoes a quality review by a member or senior
manager of our firm who is independent of the fieldwork team.

We take a team approach tc client service so that we provide you with the most
gualified individuals to respond to each of your business needs in the most effective
and efficient way possible. Although all team efforts will be coordinated through one
person, this team approach allows us to be more accessible to you when you need us,

QBN
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SUE

TALKINGTON

A&A Quality Member

Designated Audit Partner, GAQC & EBPAQC

REACH ME

Y
LANDMARK

4794845740
stalkington@landmarkcpas.com

www.landmarkepas.com

DISCOVER YOUR
FINANCIAL DIRECTION

Landmark is a full-service public
accounting  and  business advisory
firm dedicated to providing quality
and reliable services based on specific
client needs. Whether you need tax,
audit or advisory assistance, Landmark
has the skill set your business needs
to remain competitive. We offer our
clients the best of both werlds, the
personalized attention and enthusiasm
of a local accounting firm coembined
with the skills, knowledge and breadth
of services expected from a national
accounting arganization.

b

ABOUT

Sue joined Landmark in 1989. Though she has worked with a variety of clients
throughout the years, Sue primarily focuses her practice on nonprofit and
governmental entities, healthcare entities, low income housing tax credit entities
and employee benefit plans. But her main passion lies in fraud deterrence and
detection, litigation support and forensics. She works with clients to identify areas
of opportunity and danger by way of operational and internal control review.

Sue grewupin Florida and moved to Arkansas with her family at the age offifteen.
She currently resides in Alma, Arkansas, When away from the office, Sue enjoys

spending time with her grandchildren and showing poodles,

EDUCATION & LICENSES

MEMBERSHIPS

Certified Public Accountant — Arkansas,
Oklahoma & Texas

Certified Fraud Examiner

‘Master Analyst in Financial Forensics
«Certified in Financlal Forensics
-Certified Forensic Financlal Analyst
‘University of Arkansas ~ Master of Business
Administration (1997}

Arkansas Tech University - Bachelor of
Sclence, Accounting (1988)

University of the Ozarks

Leadership Fort Smith

American Institute of Certified Public
Accountants
-Arkansas Society of Certified Public
Accountants
Accounting and Auditing Committee
Audit Committee
Peer Review Committes
‘Oklahoma Society of Cartified Public
Accountants
-Association of Government Accountants
-Association of Certified Fraud Examiners
Institute of Management Accountants
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ABOUT LANDMARK

For over &0 years, our professionals have been earning clients’ trust by belng truly useful to therm—consistently
delivering superior service based on deep Industry knowledge, valuable insight, technical skills, personal attention,
responsiveness and significant partner involvement. Our long-standing relationships with our clients are true
testaments to our role as a trusted business partner.

In 2018, Beall Barclay & Company, PLC and the Little Rock office of Thomas & Thomas, LLP merged thelr practices
to become Landmark PLC, Certified Public Accountants. The Thamas & Thomas story began th 1953 in Texarkana,
Arkansas, as a parthership between two brothers, Ed and Pat Thomas. The Thomas brothers worked hard to build
a firm with a reputation for outstanding service, and over the years, the firm grew to Include a Little Rock |ocation.
The Beall Barclay story began in 1963 in Fort Smith, Arkansas, with Bill Beall and has grown Into one of the iargest
locally-owned CPA firms in the state of Arkansas. Over the years, the firm completed several strategic mergers with
other local firms to become what was known as Beall Barclay & Company, PLC.

Both firms began establishing a philosophy of excellence in 1953, and our commitment to excellence and integrity
has continued to this day. We are a full-service public accounting and business consulting firm dedicated to
providing quality and reliable services based on specific client needs. Whether you need tax, audit or advisory
assistance, Landmark has the skill set your business needs to remain competitive. We offer our clients the best
of both worlds: the personalized attention and enthusiasm of a local accounting firm comblned with the skills,
knowledge and breadth of services expected from a national accounting organization.

Teday. Landmark is one of the largest locally-owned CPA firms in the state of Arkansas, with offices in Fort Smith,
Little Rock. Rogers and Russellville. We serve clients throughout Arkansas and Oklahoma, with the majority of our
clients located within a 100-mile radius of one of our offices.

Qur team includes 16 members (parthers) and over 100 additional professional and support personnel with
varying degrees of experience, so our ciients can rest assured they will receive the attention and expertise needed
to achieve the best possible results for their unigue situations. We are committed to helping our clients reach
their objectives and pride ourselves on bringing more to the table than just traditional accounting services, Our
professional advisors take a comprehensive view, focusing on the overall health of our clients,
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Community
Involvement

Since our story began in 1953, our
firm has embraced core values that
include respect and compassion for
others, In the same spirit we serve our
clients, our team believes we should
serve our local communities as well.

Landmark has a long tradition of
commitment to our communities
that includes participating in
community events and serving on
state committees, task forces and
local boards. Landmark volunteers
can be found In many schools and
non-profit agencies in Arkansas and
Oklahoma, contrlbuting time and
talent to serve and bring awareness
to charltable needs.

We believe that as a member of the
business community, we have a
responsibility to make a meaningful
difference in the Improvement in
our local cities. We encourage our
employees to give back, not only
on an individual basis, but also by
volunteering for activities in our

community,

Awards &
Accomplishments

In 2017, we were named the Best
Place to Work in Arkansas by Arkansas
Business and the Best Places Group,
The company was honored with
the prestigious Benchrnark Award
in September of 2017. The survey
and awards program was designed
to identify, recognize and honhor
the best employers in Arkansas,
which benefits the state's economy,
workforce and businesses. The list is
made up of 36 organizations.

The firm is also a recipient of the
Arkansas Society of CPAs Public
Service Award, having received the
recoghnition in 2017, 2015 and 2012, The
Public Service Award recognlzes firms
for their public service contributions
on the local, state or national level,
Recipients of this award are honored
for reinforcing the
reputation for commitment to the
public good,

For the past three years, our firm
has been honored with the United
Way of Fort Smith's Professional
Services Award. The award honots
local businesses and their employees
for their investment in United Way
initiatives.

profession's

Arkansas Butlnass

BEST PLACES

f " Arkansas Sociaty of CPAs
" 0V Pl Sendse lor Frres A egiptnl




LANDMARK PLC Request for Qualifications n

OUR MEMBERSHIPS

AICPA

Landmark PLC, Certifled Public Accountants is a member of the American Institute of Certified Public Accountants
{AICPA) Governmental Audit Quality Center and Employee Benefit Plan Audit Quality Center, Membership in these
groupsis a demaonstration of our firm’s commitment to audit quality in the critical area of governmental and employee
benefit plan audits, including those performed under Gavernment Auditing Standards and Title 2 US. Code of
Federal Reguiations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). As a member of the Centers, we are required to establish specific policies and
procedures within our firm to assure adherence to standards and competence in the quality of our governmental
and employee benefit plan audits, As part of those requirements, we have designated a mermber of our practice who
is responsible for oversight of the guality of these governmental audits and who participates In specifically required
tralning programs, The Centers also provide us with a valuable resource for current developrments impacting entities
utilizing governmental funds or involving employee benefit plans,

Private Organizations Practice Section

'\ Our firm is also a member of the private organizations practice sectioh of the
AI pA’ AICPA Divislon for CPA Firms, As a result of our participation in the AICPA
) C sectlon, we abide by the various membership requirements imposed by this

section, including documentation of our quality control precedures, continuing
professlonal education and periodic peer reviews.

Private Companies Practice Section

Quality Control

Passion for the guality of our services is a defining characteristic of Landmark. An
extensive review process is utilized to assure that the highest standards are met. A
member Is involved with all services provided before they are considered complete.
Additionally, our quality standards require your service team to have the expertise,
experience and continuing professional education (CPE) to provide high quality
audit services, We operate under a quality control system that meets or exceeds
standards set by the AICPA. All our workpapers are submitted to a detalled review
process, and all drafted financial statements receive an objective second level of

review by a gualified individual.

0
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All of our members and CPAs are members of the American institute of Certified Public Accountants {AICPA) as wel|
as members of state societies. They serve both on and off the job by participating in many cornmunity affairs. We are
represented on various state committees and task forces, We participate in professional activities in many industry
organizations, which provide us access to the most current information and allow us to respond more effectively to the

needs of our cllents,

Oversight Agencies

No disciplinary actions have been Imposed against Landmark by the AICPA, State
Boards of Public Accountancy or the State Societies of CPAs. No field reviews or
state desk reviews have been conducted on our audits in the last three years.
Reports have been submitted to the Department of Transportation, Department
of Health and Human Services, Department of Agriculture, Department of Houslng
and Urban Development, and other Federal and State agencies and were reviewed
by those agencies. All reports were accepted as meeting the requirements of those
oversight agencies,

Peer Review

Our first peer review was performed in 1989 and has been continually updated as
required. All reports issued have resulted in unmodified, ‘clean” opinions.

As part of the merger, Landrmark was peer reviewed as part of the National Peer
Review Program. Qur most recent peer review report Is included In the appendix.

Continuing Professional Education

All staff who work on audits in accordance with Government Auditing Standards
issued by the Comptroller General of the United States including planning,
directing, petrforming field work or reporting must obtain at least 80 hours of
CPE every two years to directly enhance the auditors professional proficiency to
perform audits. At ieast 20 of the 80 hours must be obtained annually, and at
least 24 of the 80 hours of CPE must be in subjects directly related to government
auditing, the government envircnment ot the specific or unique environment in
which the audited entity operates,
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OUR RESOURCES

AICPA G400

The American Institute of Certified Public Accountants
{AICPA} has recognized Landmark as one of the 500
largest CPA firms in the United States. The AICPA
identifies the top 101-5Q0 firms and classifies this group as
the G400. The firms that make up the G400 have 21-90
CPAs in their firm and serve America's small and mid-sized
businesses. Through our G400 status, services to our clients
are enhanced because of increased direct communication
and collaboration with accounting industry leaders.
The G400 also provides a wealth of valuable and timely
information related to the regulatory, legislative, and
standards-setting landscape for accounting matters,

Technology

Cur firm is committed to continuous
and security for our clients’ information through our
technological resources. Qur engagement teams utllize a
variety of tools to enhance the efficiency of their processes
including CCH ProSystem Fx for paperless engagements
and TeamMate Analytics for data mining and analysis. Our
electronic file-sharing tools, Sharefile and Suralink, allow

innovation

é6é Wwith our paperless
engagement approach,
secure file-sharing
software and data
mining tools, Landmark
has a sophisticated

technology structure
in place to meet your
needs. 99

you and the Landmark team to exchange documents
in a secure, encrypted environment. Alerts that notify
all assighed users when files have been uploaded
ehsure a seamless, transparent process for both parties.
With our paperless engagement approach, secure file-
sharing software and data mining tools, Landmark has a
sophisticated engagement technology structure in place
to meet your needs.
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WHY CHOOSE US?

We believe that a relationship with Landmark for your engagement benefits you in a variety of ways. Because of our
commitment to gquality, you can count on our experience and knowledge to provide effective and concise financial
reporting services, Our client relationships include ohgoing contact and services designed to achieve our objectives.

Our mission is to help our clients become more successful anhd meet their goals. There are several ways we

accomplish this;

Partnership

We offer suggestions
and ideas, Initiate and
provide management
advice on all financial
matters and perform
our services at the
highest quality level,
We want to be a
partner in your success,

We are famillar
with  government
organizations  like
yours and specialize
in providing hands-
oh assistance,

Dedication

3

We are dedicated to
delivering personalized
quality tax, consulting
and auditing services
at affordable rates,

We are easy to reach
because we are local
and work in service
teams. Qur team
approach allows us to
respond more quickly
and efficiently to your
needs. We recognize
the value of timely
service,

You are an important client to Landmark. You will receive close member attention and we will assigh experienced
personnel to your engagement. We pride ourselves in our relationships with our cllents and on being both competent

and accessible,

Thank you for considering Landmark. We are cenfident we're the right fit for your ongoing needs and assure you that
any work you entrust to us will receive our most careful and prompt attention. If you have more specific questions,
we would be happy to discuss. We fook forward to hearing frorm you soon.
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Report on the Firm's System of Quality Control

February 13, 2019

To the Members of Landmark PLC, Certified Public Accountants
and the National Peer review committee of the AICPA

We have reviewed the system of quality control for the accounting and auditing practice of Landmark PLC,
Certified Public Accountants (the firm) in effect for the year ended August 31, 2018, Our peer review was
conducted in accordance with the Standards for Performing and Reporting on Peer Reviews established by the
Peer Review Board of the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as
deseribed in the Standards may be found at aicpa.org/prsummary. The summary also includes an explanation of
how engagements identified as not performed or reported in conformity with applicable professional standards, if
any, are evaluated by a peer reviewer o determine a peer review rating.

Firm's Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the fim with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. The firm is also responsible for evaluating actions to promptly remediate engagements deemed
as not performed or reported in conformity with professional standards, when appropriate, and for remediating

weaknesses in its system of quality control, if any.

Peer Reviewer’s Respongibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s
compliance therewith based on our review,

Required Selections and Considerations

Engagements selected for review included audits performed under Government Audit Standards ncluding a
compliance audit performed under the Single Audit Act and audits of employee benefit plans,

As a part of our peer review, we considered reviews by regulatory entities s communicated by the Firm, if appficable,
in determining the nature and extent of our procedurss,

Opinfon
In our opinion, the system of quality control for the accounting and auditing practice of Landmark PLC, Certified
Public Accountants in effect for the year ended August 31, 2018, has been suitably designed and complied with to

provide the firm with reasonable assurance of performing and reporting in conformity with applicable professional
standards in all material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail. Landmark PLC,

Certified Public Accountants. has received a peer review rating of pass.

ZL., Robeds s Co. PO

Houston, Texas

8\@ coos FITTRRORERTS
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BKD 400 W, Capftol Avenue, Suite 250C | RO, Box 3467 | Little Rock, AR 72203-3467

CPAs & Advisors 501.372,1040 | Fax 501.372.1250 | bkd.com

July 15, 2020

Mr. Al Haines

Purchasing Agent

Craighead County, Arkansas

Office of the Craighead County Judge
511 Union Strest | Room 119
Jonesboro, AR 72401

Dear Mr. Haihes:

Good stewardship of public funds is a serious concern for government entities, and Craighead County,
Arkansas (the County) is no exception. The value of proactively identifying vulnerabilities and
opportunities to reduce the risk of fraud cannot be underestimated. Working with a reputable firm
experienced in providing forensic accounting services and internal control consulting to similar
governmental entities can help you safeguard assets and maintain integrity. That's where BKD CPAs &
Advisors comes in. The professionals of our Risk Advisory Services practice have developed a strong
understanding of the unique risks and operaticnal hurdies associated with government entities like the
County. We have helped similar government entities assess risks, investigate fraudulent activity, and
safeguard government funds.

Providing value beyond the basic service approach is what drives us—and delivering personal attention
and frequent communication to our clients is among our top priorities. In addition to the benefits
described throughout our response, BKD offers the foflowing:

» The Experience You Need, Close to Home — We believe our presence in the state, as well as our
experience and understanding of forensic accounting and internal controls, gives us greater insight
into the issues and opportunities ahead for the County. We can use that insight to help you better
serve the citizens of Craighead County.

> Proven Expertise & a Deep Bench — Approximately 500 governmental entities nationwide,
including several municipalities and agencies in the State of Arkansas, depend on BKD as their CPA
and advisory firm for practical guidance. We have a national network of approximately 2,900
knowledgeable, attentive professionals whe specialize in a vast array of complex industry issues.
Think of this network as an extension of your proposed engagement team.

> Timely Insight to Inform Your Decisions — Many of our forensics professionals have backgrounds
in conducting fraud investigations, audit, and digital forensics. We recognize funds usage concerns
and unanswered questions are distracting, and we can help the County resolve your issues in a
timely and efficient manner. By prioritizing issues, we can identify which areas need our immediate
attention

DPRAXITY

Empowening Business Glabally




» A Tailored Approach — A one-size-fits-all approach to an internal controls assessment probably
jsm't what's best for the County. With BKD, you can expect us to leave our assumptions at the door
and design a common-sense approach that takes into consideration your primary concerns and
specific risks, as well as your resources, schedule and budget. [n addition, we are adept at both
outsourced and co-sourced arrangements and can scale our involvement based on your internal
capacity and evolving needs.

We believe our response to your request for information exhibits our qualifications to provide the
requested services to the County, and we look forward to your response. Should you have any questions
about our service approach or scope of procedures, you may reach us at the contact information below,

Sincerely,
—
el e - ]77
C/%M? (G L[‘ﬁ/
yan Underwood, CPA, CFSA® Christie L. Clements, cIsa®, cRMA®  Julia' Mast, CPA/ABY, CFE, CFF
Managing Partner Managing Director Director
501.372.1040 317.383.4000 816.221.6300
runderwood@bkd.com cclements@bkd.com jmast@bkd.com
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Our Understanding of the County’s Needs

Public sector entities face an unwavering stream of scrutiny, not only from the
public, but from regulators and granting agencies as well. Fraudulent activity and
flawed internal processes can devastate an organization's reputation and carry
severe financial repercussions. From financial statement fraud, corruption and
complex schemes to skimming and deliberate accounting abuse, there’s no
shortage of risks that may threaten Craighead County Arkansas (the County). But
you can't always detect and address those risks on your own., Working with
experienced fraud prevention professionals can help you identify potential areas of
vulnerability, allowing the County to put proactive, preventive measures in place
before it's too late. With capabilities that include uncovering fraud or abuse, funds
tracing, analyzing data for peculiar pattern, identifying risks and areas of potential
vulnerability, BKD CPAs & Advisors has the specialized knowledge and resources
to help. BKD's approach is designed to do more than tell you what's wrong. We
deliver clear, practical guidance that can help the County remediate risk and
strengthen controls to assist in protecting against fraud, waste or abuse.

You can expect the following from working with BKD:

» A reputable, full-service firm with substantial resources dedicated to the public
sector operating environment

We serve
» Innovative technology and data analytics techniques to leverage your data and approximately 500
add value to your internal audit procedures and digital forensics to help detect governmantal entities,

and prevent fraud, where warranted

> Experienced professionals who can work with the County to identify areas you
believe may warrant a fresh laok

> An evaluation of current fraud prevention and accounts payable processes and
procedures, a common area of fraud and abuse

P Assistance prioritizing risks and identifying areas vulnerable to fraud

P Strategies to help you imprave aperationai efficiency and better identify and
mitigate risk

b A review of the County’s control environment and advice to strengthen anti-
fraud controls

» Incorporation of innovative technology, data analytics, and digital forensics to
help effectively detect and prevent fraud, where warranted

There's a difference between an accountant and a trusted advisor. As
accountants, we're ready to complete your requested services per your established
deadiines. That isn’t enough, though-—we believe there's more we can offer the
County. As trusted advisors, we want to share pertinent industry and reguiatory
updates that may directly affect your bottem line throughout the year and
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recommend solutions for challenges yet to be seen. This proactive methodology fs a hallmark of our Unmatched
Client Service® standards and what the County can and should expect from us.

Who We Are

For nearly a century, BKD has proudly delivered a variety of financial, operational, and other management
consulting solutions to clients across all 50 states and internationally. As one of the iargest professional services
firms in the country, we serve more than 36,000 total clients across a wide variety of sectors, including state
agencies and their instrumentalities. We offer a variety of accounting, audit and assurance, tax, risk
management, technology, corporate finance, wealth management and forensics and valuation services.

Quick Facts

» 2,900+ personnel

40 offices across 18 states

13th Largest CPA firm in the country

Included in INSIDE Public Accounting’s Best of the Best Firms fist for the last nine years
2,600+ government & public service clients

yyyvy

What BKD's Experience Means for You

BKD's Risk Advisory Services practice brings together relevant experience, top-tier data analytics tools, process
knowledge and an understanding of operational risks, and the ability to streamline processes for efficiency. Our
solutions are specifically tailored to each client and are rooted in principles that can provide guidance for
improving service delivery outcomes, complying with policy requirements, reducing costs and managing waste
while meeting the requirements of stakeholders, both inside and outside of your organization. In addition, our
multidimensional approach allows us to analyze the County’s operations from multiple points of view, resulting in
more efficient and transparent operations. ‘

Here are some of the reasons we believe BKD's experience can henefit the County;

A Single-Source Forensic Accounting Solution

For much of our history, forensic accounting and internal control consulting have been a part of the services we
have provided to clients. BKD formalized the defivery of forensic accounting services under BKD Forensics &
Valuation Services (FVS) division on January 1, 2006, allowing our FVS professionals to provide forensic-related
seivices full-time, not as a sideline. Forensic accounting issues and investigations often require expertise in
highly specialized areas, such as quantifying losses or locating digital evidence. BKD's FVS division has the
personnel and experience to help the County from the beginning to the end of an investigation. We can:

» Provide advice at the initial discovery of » Conduct interviews of key personnel
suspected fraud > Quantify losses or damages, if any
> Image and anglyze compluters, smartphones » Present findings and answer questions
and other media to help find and preserve
evidence > Assist attorneys or law enforcement
» Analyze large amounts of electronic data, if » Help the County with any fidelity bond/insurance
necessary claims
» Perform an on-site investigation of records » Provide expert witness testimony
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Specialized Enterprise Risk Solutions

An organization’s control structure is a key aspect to proper governance and accountability, operational efficiency,
effective risk mitigation, and compliance with regulatory requirements. Therefore, having a knowledgeable
advisor assess the design and effectiveness of controls related te the likelihood and effects of potential risks
specific to your organization is critical.

BKD Enterprise Risk Solutions Practice {ERS) has extensive, specialized experience in offering co-sourced and
outsourced internal audit and related risk advisory solutions. Beyond confirming your processes are being
properly performed and procedures are being followed, our approach focuses on delivering best practice
recommendations to help you enhance your internal controls and make operational improvements. Our
experienced internal audit personnel work year round to identify risk and suggest alternative courses of action to
help clients mitigate that risk. We understand no two clients have identical internal controls or governance
structures, which is why we will invest time upfront in learning about the County's organization. Our goal is to
scope internal controls or an internal audit plan that specifically addresses the areas relevant to you while helping
you develop realistic, cost-effective strategies to strengthen your risk management capabilities and get more out
of your internal audit framework.

Proven Relevant Experience

BKD offers proven experience in forensic accounting and internal control services. The following are examples of
ways we have helped similar organizations:

County Anti-Crime Program

BKD was hired to provide forensic accounting and data analytic services for a large urban county in connection
with the activities of their anti-drug and anti-crime program funded by a one quarter or one cent sales tax with an
average yearly budget of $19 million. Our evaluation was performed through the assessment of existing written
policies and procedures, data analytics, disbursement testing and interviews with specific county staff. Program
funds are used in a variety of ways, ranging from administrative costs and construction projects to grants
distribution and community program development. Through our interviews and transactions testing, we were able
to give the county a clear picture of how their funds were being spent and ways they could safeguard those funds
more effectively. Using data analytics, we quickly identified red flags in their spending that the county needed to
address. We then provided suggestions on how to avoid risky practices in the future and suggested certain best
practices to implement for heightened transparency to the county and taxpayers.

Sedgwick County, Kansas

BKD was engaged to conduct a performance audit and review of the financial policies, procedures and internal
controls related to the receipt and disbursement of funds throughout the county's various divigions/departments.
Based on our findings, we were asked to conduct a deeper review into the payroll function, Public Works
Department and County Appraiser's office. As a result of our procedures, we made various recommendaticns to
management, such as:

» Establishing additional written policies, segregation of duties and management oversight activities for various
county departments/divisions performing the receipt and disbursement of funds and purchasing functions

> Additional oversight, controls and reconciliation procedures regarding the use of county purchase cards, petty
cash and imprest accounts

> Additional oversight in certain payroll activities and automating some payroll functions that were currently
manual processes

P Establishing and maintaining consistent communication between finance and public works employees to
assist in efficient and accurate accounting for projects
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Mississippi Secretary of State

As part of a joint task force which included the States of Mississippi, Alabama, Kentucky, South Carolina,
Tennessee and others, BKD was hired by the Mississippi Secretary of State’s Office, to provide forensic
accounting services In connection with the Morgan Keegan matter to assist in the calculation of individual investor
losses. BKD's work over an 18-month period assisted in the states' ability to reach a settlement agreement with
Morgan Keegan and Morgan Asset Management which returned approximately $200 million to investors. BKD
has continued to be involved with various lawsuits and settlement manitoring activities related with the initial
underlying cause of action. BKD's work has been focused on the calculation of individual investor losses due to
alleged nondisclosure of risk and misleading marketing efforts related to offered investments.

A State Enterprise Services Division

BKD was hired by a state department to assist in the development and documnentation of systems, policies and
procedures to maximize the effectiveness, efficiency and reliability of operations and financial reporting and to
address compliance with applicable laws and regulations in the areas of: receipting and depositing; purchasing
and vendor registration, disbursements, reconciliations and report, asset management and statewide oversight.
The client deliverable was an internal control policy decument that included existing contrals as well as

recommended internal controls,

Additional Representative Clients

BKD is proud to work with Arkansas not-for-profit and governmental entities, including:

Area Agency on Aging of Northwest Arkansas
Area Agency on Aging of Southeast Arkansas, Inc,
Arkansas Humanities Council

Arkansas Local Police and Fire Retirement System
Arkansas State Chamber of Commerce

Central Arkansas Library System

City of Bentonville

City of Conway

Ciiy of Eureka Springs

City of Fort Smith

City of Little Rock

City of Pine Bluff

City of Siloam Springs

City of Springdale

Community Water Systems
Counseling Associates, Inc.
Fayetteville Public Library

Fart Smith Reglonal Airport
Goodwill Industries of Arkansas, Inc.
Hendrix Coliege

Little Rock Port Authority

Little Rock Water Reclamaticn Authority
Ozark Guidance Center

Pathfinder, Inc.

BKD also is proud to work with other governmental entities nationwide, including:

Choctaw Nation Housing Authority

Choctaw Nation of Oklahoma

Colorado Water Resources Development & Power
Authority

Denver Urban Renewal Authority

Hinds County Board of Supervisors

HooslerFund

Minols Gaming Board

(ndiana Education Savings Authority and Upromise
Investments, Inc.

Indianapolis Airport Authority

Junctian City, Kansas

Kansas City Board of Public Utilities, Kansas

Minneapolis/St. Paul Metropolitan Airports
Commission

Mississippi Department of Corrections

Missouri Department of Transportation

Municipal Energy Agency of Mississippi

Nebraska Lottery

Pikes Peak Library District

State Universities Retirement System of Illinois

Teachers' Retirement System of the State of llinois

The Hoosier Lotiery




Success Stories

Your RFQ specified that respondents should be fully qualified to evaluate internal controls and forensic
accounting, including securities, tax fraud, and assessment of accounting systems. Below are some tangible
examples of our experience in those and other areas.

»

Investigation of Embezzlement Scheme in City Government — A city discovered what it thought could be a
complex embezzlement scheme and turned to BKD to help assess the allegations, BKD's fraud investigators
guickly met with the city and began work immediately after the initial discovery. Working closely with law
enforcement, prosecutors and city management, BKD’s fraud investigation ultimately uncovered an
embezzlement scheme lasting more than a decade with losses exceeding $1 million. The investigation
included interviews, analysis of bank records and accounting records and data analytics. The city used
BKD’s report to help recover funds through its employee dishonesty insurance policy. Our report also helped
the prosecutor’s office, and the employee ultimately pleaded guilty.

Financial Statement Fraud Case Experts Needed By U.S. Departments — BKD professionals provided
significant assistance and expertise to two U.S. departments in a complex financial statement fraud invelving
the manipulation of a public company’s financial statements and stock price. Assistance provided by BKD
fraud investigators included assessing GAAP financial reporting, quantifying misstated financial statements,
assisting with interviews, assessing materiality and electronic production and serving as an expert during the
nine-week criminal trial. BKD's forensic accountants and fraud investigators worked closely with the
departments during the investigation and provided technical support throughout the prosecution phase of the
securities fraud case, which involved the indictment of 10 executives.

A city discovered a potential embezzlement scheme and turned to BKD to help assess the allegations. BKD
quickly met with the city and began work immediately after the initial discovery. BKD's investigation included
a significant amount of electronic data analysis, which helped uncover an embezzlement scheme exceeding
$1 million. The person involved in this scheme later pleaded guilty. In addition, the city asked BKD to assess
cash handling precedures in other city departments. We identified weaknesses in departmental cash
handling processes, including finance, buildings and permits, landfill, municipal court and other areas. Qur
report was provided to management, which was used to begin making changes to help reduce the risk of
future fraud.

Housing and Economic Development Financial Corporation (HEDC) Investigation — BKD played a key role in
the overall investigation and accounting management of HEDC in a large midwestern city on behalf of the
court-appointed receiver, BKD reviewed real estate transactions, searched for potentially fraudulent
transactions, looked at the actions of management and reviewed the usage of HUD funds. We also helped
implement new financial controls.

Misuse of Bond Proceeds in City Government — A city requested our forensic accounting services to address
allegations related to their bond issues. Comments surfaced alleging the city had used restricted bond
proceeds to meet payroll obligations when it was experiencing shortfalls in its general operating fund
revenues. We traced the bond proceeds through the city’s bank accounts, quantifying the funds that were not
used for their designated purpose. Our report became a public document and was posted in various online
media outlets. We also supported the city's new management team and the city’s legal counsel on various
issues after our report was released. We met the city's completion deadlines and fee expectations,

As part of an internal audit for a county government, we looked at the internal controls in place related to the
client's assessment and tax collection systems. We designed tests to identify whether the information
between systems was consistent. As a result, we identified millions of tax dellars not recorded in the Ganeral
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Ledger due to numerous internal control deficiencies and offered suggestions for improvements, both
operationally and from an internal control standpoint.

» A large, national hot-for-profit organization feft their in-house internal audit department was unable to provide
proper risk coverage or address concerns in an efficient manner, Turning to our ERS professionals for a fully
outsourced internal audit, we used data analytics to review the client’s complete internal audit universe while
testing 95 percent fewer items than previously tested. This allowed management and the board to focus on
higher-risk areas and saved the organization tens of thousands of doliars.

» HUD Regulatory Dispute — We provided litigation support services to a national law firm for a dispute involving
HUD regulatory agreements, screening thousands of transactions covering a five-year period. We drafted a
report for this law firm that was used in legal proceedings to help resolve the disputed issues. We met the
client’s fee expectations and deadlines,

» A large city was concerned about the internal controls surrounding purchasing cards. Using data analytics,
BKD was able to test these controls and identify other unusual transactions. This testing identified numerous
instances of split purchases, where employees visited stores multiple times on a given day to circumvent
transaction limits. Furthermore, the testing identified transactions with prohibited vendor types and unusual
purchases based on keyword searches. We also interviewed managers and employees in several
departments to help improve cash handling procedures.

» A Fortune 500 company with an internal audit department of five employees was looking to perform related-
party and conflict of interest testing on their vendor and employee files. The challenges were many, including
approximately 20 operating divisions, four accounting systems, more than 100,000 vendors and nearly 7,000
employees. BKD worked with the company to design and implement a data analytics program to accomplish
these goals. The program, built using ACL data analysis software, allows the company to perform the testing
on any division at any time and compares the results to previous testing. The results included approximately
50 related parties and increased effectiveness and efficiency in the internal audit function.

Other Considerations for the County

Responsive Reliability—On Site & Remotely

While our offices located Arkansas provide convenient access to our network of trusted advisors, we understand
that in-person services may not always be what the County wants or needs. During this unprecedented health
crisis, BKD is following the recommendations of the Centers for Disease Control and Prevention {CDC) and state
health officials to limit the spread of the virus. With shelter-in-place orders requiring many citizens to stay home,
our dedicated staff is coordinating with clients to maintain up-to-date plans for meeting deadlines and
expectations, while proactively assessing situations as they evolve.

For example, BKDconnect Client Sites allows clients to easily provide information from their homes or offices to
BKD advisors working remotely. This secure portal, along with video conferencing and other technology, helps
our teams keep engagements moving forward.

As a principally mobile workforce, we are confident we have the resources in place to continue serving clients with
a focus on security, confidentiality, and communication.

IntegraReport

Studies indicats that a typical organization loses 5 percent of its annual revenue to fraud and that the most
common method of detecting fraud is through tips from employees. BKD offers a confidential way for the
County's employees to report suspicious activity to help strengthen your antifraud program. BKD's
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IntegraReport™ hotline is accessed via an anonymous phone hotline with a customized county script or a
customized county web-based portal and is monitored by BKD fraud professionals. The service includes
providing your management with verbatim report transcriptions of tips reported to the hotiine in a clean and easy
to understand format. The system allows reporters and management to anonymously communicate with each
other. We afso provide assistance with hotline implementation, industry-specific fraud awareness training, on-line
cage management system, hotline premotional materials, investigative services, and forensic data mining
Services.

BKD Analytics

Beyond the services requested, BKD offers a suite of data mining and data analytics services. Rather than
offering off-the-shelf solutions, our BKD Analytics services are customized to each client’s industry, specific risks,
challenges and areas of focus. Some of our capabilities include:

> Artificial intelligence-based risk analytics

»  Corruption risk analyzer

»  Data analytics program design

» Emotion and sentiment analysis for emails, text messages and/or social media posts
>

Not-for-profit analytics, such as evaluating fundraising efforts, analyzing contribution sources and monitoring
outcomes

Organizational dynamics and research analysis
Purchasing card analytics
Reputational risk monitaring

Vendor risk analytics

¥ ¥ ¥ v ¥

Workforce analytics, from hourly time records and weekly payroll to email, social media, internal and
computer usage
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